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Part 1 - Project objectives and overall research approach
1.1 Reason for choosing the topic and organisation
➢ Briefly explain the topic and the context - paraphrased and cited
➢ Provide genuine and practical reasons for choosing the topic
➢ Introduce the organisation, nature of business and any other background detail that is
only relevant to the research - paraphrased and cited
➢ Provide the reason for choosing the organisation

1.2 Aims, Objectives and Research Questions
Objective:
➢ To be within the scope of the title
The aim and objective of this research report is to analyse and evaluate the business and
financial performance of ABC Ltd for the financial years from 1 Jan 2016 to 31 Dec 2018.
• Assess the critical success factors
• The competitive advantage that influenced the performance
Research questions:
➢ Note that the structure of the part 3 depends on the number of research questions
➢ Given the limited word count, number of research questions to be kept within 3 to 5
➢ Research questions to be SMART
➢ Should facilitate applying relevant models and techniques for the topic
➢ Should support achieving the research objectives
T8: An analysis and evaluation of the business and financial performance of an organisation
over a three year period.
1. How has the recent developments in the trade wars and political sanctions had impacted
ABC Ltd.’s business performance over the past 3 years? - PEST
2. Given the technological disruptions are impacting business models, what were the
opportunities and threats that ABC Ltd had faced over the past three years? - SWOT
3. In view of the down trend in the global economy, how has ABC Ltd, managed the
profitability over the past three years? – Ratio Analysis & Benchmarking
4. Given that the interest rates are low post recent global financial crisis, is the capital
structure maintained by ABC Ltd over the past three years in the right level? – Ratio
Analysis & Benchmarking
5. Has ABC Ltd managed the working capital including cashflows in meeting short-term
liquidity levels? – Ratio Analysis & Benchmarking
6. Has ABC Ltd maintained the shareholders' interest over the past three years in terms of
dividend pay-outs and capital growth? – Ratio Analysis & Benchmarking
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T17: Corporate Governance weakness, implications and management response
1. To what extend did the independence of directors and conflict of interest emerge as a
Corporate Governance weakness at Singapore Post Limited? – Code of CG
2. How did the management of Singapore Post Limited respond to the implications as a
result of the corporate governance weaknesses? – Benchmarking
3. Who are the key stakeholders of Singapore Post Limited and to what extend were they
impacted by the Corporate Governance weakness? – Mendelow Matrix
T18: Review of the Marketing Strategy and its effectiveness
1. To what extend has the technological disruptions had an impact on the hotel industry
and the effectiveness of AirBnb’s marketing strategy to benefit from the disruptions /
mitigate the impact? – PEST
2. How has the current trend of sharing economy and social behaviour contributed towards
Airbnb’s marketing strategy in terms of 4P? – 4P Marketing Mix
3. Given the rising competition and marketing cost to promote the services, how cost
effective was ABC Ltd’s marketing strategy in contributing to the revenue? – Ratio
Analysis & Benchmarking
T19: Evaluation of financial and operational consequences of M&A
1. With growth and synergies being the most common motives of an acquisition, what were
the factors that were for and against the acquisition of XYZ Ltd? – Force Field Analysis
2. What were the financial consequences to ABC Ltd as a result of the acquisition of XYZ
Ltd? – Ratio Analysis & Benchmarking
3. Given the challenges in integration of business units and group functions, what were the
operational consequences to ABC Ltd as a result of the acquisition of XYZ Ltd? Benchmarking
4. How were the key stakeholders of ABC Ltd impacted as a result of the acquisition? –
Mendelow Matrix
T20: CSR weakness, implications and management response
1. What CSR responsibilities has ABC Ltd breached in terms of Carroll’s Pyramid? – Carroll
Pyramid
2. How did ABC Ltd.’s management respond to the CSR issues, compared to similar CSR
issues? – Benchmarking
3. To what extent have the CSR issues impacted ABC Ltd.’s key stakeholders? –
Mendelow Matrix
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1.3 Overall Research Approach
1. The original problem or issue - defined by the approved topic you select - in the context of
your chosen organisation.
2. The specific research questions and report objectives which you set and propose to
answer or meet.
3. Reviewing relevant literature on accounting and business concepts/ theories/ models in
order to determine which you will use, and their limitations, to develop your understanding of
the issues in the context of your chosen organisation.
4. Methods of information gathering you use including a discussion of the limitations of your
information gathering, and any ethical issues arising and how they were resolved.
5. The analysis and evaluation you conduct, based on the business/accounting techniques
etc. applied to provide answers to your research questions and meet your stated report
objectives.
6. Conclusions and any relevant recommendations of practical benefit arising from your
report.
(Oxford Brookes University, 2015)
➢ In terms of point 5 above, do mention the specific models and techniques used to
analyse and evaluate the information.
➢ In the above process introduce the main competitor briefly (name, nature of business
and countries / regions in operation), which would be used to evaluate the target
organisation’s performance / practices.
“It is not expected in the RAP that you develop a ‘research methodology’, or have a ‘research
philosophy’, as would be expected in a postgraduate research project”.
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Part 2: Information gathering and accounting / business techniques
2.1 Sources of Information
➢ Define primary and secondary data using academic sources - paraphrased and cited
➢ Mention the data that would be used for the RR
➢ Provide specific examples of the data to be used in the RR with brief description

2.2 Methods used to collect information
➢ Briefly describe the method(s) to be used for the information gating for the RAP e.g.
Interview, survey, internet research, library research
Should the research method include collection of primary data, do address the below:
• Purpose of collection of primary data – Section 1.3
• Sources of primary data i.e. the members to be interviewed, surveyed, etc. – Section 2.1
• Sampling strategy applied if any.- Section 2.2
• The themes of the interview questions / focus group discussions, survey questions, etc.
– Appendices
• Evidence of obtaining permission i.e. letter / email from the organisation – Appendices
• Interview questions / survey, etc. to be designed to facilitate applying the relevant
models pertaining to the topic.

2.3 Limitation on Information gathering
➢ Discuss on the limitations pertaining to the information gathering techniques applied
specifically for the RAP e.g. reliability, relevance, cost, availability of comparable
information, etc
➢ Mention on how the limitations would be addressed in the RAP process

2.4 Ethical Issues
➢ Briefly describe the ethical issues that you might face in the process of the RAP e.g.
plagiarism, collusion, confidentiality, objectivity, etc.
➢ Mention on how the ethical issues would be addressed in the RAP process
Reference: Code of practice for academic integrity
https://www.brookes.ac.uk/Research/Research-ethics/

2.5 Models and techniques used, and limitations
➢ Models / techniques relevant to the chosen topic
➢ Two to three models to facilitate effective application, given the limited word count
➢ Description of the models and techniques in terms of the purpose, advantages and how
the model is applied in real world – paraphrased and cited
➢ Limitations of the models and techniques - paraphrased and cited
➢ Brief description on the relevance of the model / technique to the RR
➢ The content of this section is assessed against the assessment criteria of
“Understanding of accountancy / business models”
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Best Practices for a professional presentation
1. Document language to be set to “English UK” and “Do not check spelling or grammar” to
be unchecked

2. Perform a spell and grammar check using “English UK” before saving the document

3. Arial font, with a font size of 11/12 and line spacing not exceeding 1.5
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4. Organisations to be referred by the legal name, which could be verified by referring to
the Auditors’ Report.

5. Where relevant, numbers to be presented in the number format with a coma (“,”) to
separate thousands:

6. Content to be aligned to “justify”

7. Tables / graphs / diagrams / etc presented to have an Index, Title and citation:
Diagram 3: Revenue Breakdown by Business Segment

2018

Healthcare
Services
41%

Investment
Holdings
5%

Hospital
Services
54%

(RMG, 2019)

8. Page number to be reflected in either the header or footer and avoid the number
appearing in the title page.
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Useful Resources:
➢ How to Choose a Mentor? - Graham Diggle
➢ Choosing a Topic and Subject Organisation - John Playle
➢ How to Avoid Plagiarism - John Playle
➢ Should you use Wikipedia as a credible resource? – Connors State College
➢ Avoid Low Grades (Hawaii.edu)
➢ Table of Contents, Citations and List of References - Amir
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